TuscBDD Strategic Plan
MISSION

VISION

The Mission of TuscBDD is to
enhance the lives of individuals with
disabilities through quality services
and community partnerships.

The Vision of TuscBDD is for a
community that recognizes the
importance and potential of all
citizens.

Agency
Values
Excellence

Partnership

Theme One

Support & Empower through Life Transitions

Partner with individuals and families to navigate various life transitions.

Collaboration

Theme Two

Teamwork

Collaborate to Encourage Healthy Relationships
& Broaden Services
Promote healthy relationships and seek to expand service options
by collaborating with individuals and community partners.

Trust Integrity

Theme Three

Explore System Simplification & Innovation
Identify best practices that prioritize simplification and research
innovative solutions for supporting individuals and families.

Tuscarawas County Board of Developmental Disabilities

Superintendent, Nate Kamban

Adaptability
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Nate Kamban, Superintendent
On behalf of TuscBDD, I would like to thank all of the community members who provided
valuable feedback as this strategic plan was developed. This input led to the development
of the various goals and objectives incorporated in this plan. We look forward to partnering
with you to achieve these goals over the next three years. In this document, you will also
find our new agency values and funding priorities. As we strive to serve you and your
family with excellence, these values and priorities will be our guide. Thank you for
partnering with TuscBDD as we look forward to seeing all that we can accomplish together!

TuscBDD Funding Priorities
Medicaid Services: TuscBDD provides Medicaid match costs for all Medicaid services to individuals with developmental
disabilities who reside in our county. TuscBDD can no longer provide direct care to those persons in the form of adult day
services, transportation, enclave employment, and community employment. However, providing the Medicaid match costs enables
TuscBDD to support local providers who can provide the services that are needed.
Non-Waiver Services: For individuals who are not eligible for Medicaid waivers, TuscBDD pays 100 percent of the cost entirely
with local tax levy dollars regardless of which provider agency the individual selects. These services are available in accordance
with the funding priorities as established by the Board.
Supported Living Services: Supported Living is a TuscBDD funded service provided to individuals with short term or one-time
cost funding to support individuals in their current homes in Tuscarawas County, to provide emergency stabilization assistance, to
prevent the need for individuals to have more restrictive settings, or to maintain their health and safety.
Targeted Case Management Services: These services are the key to ensuring that individuals receive the services needed with
providers that can accommodate those needs. SSAs (Service and Support Administrators) have been trained to work with
individuals with disabilities, and the persons on their caseload are their highest priority. Due to an increase in eligibility requests,
this department must continue to grow and expand to meet those needs.
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Funding
Priorities Continued
Early Childhood Services: TuscBDD offers Early Intervention services to parents of infants and toddlers with developmental
disabilities or delays. Services are provided by the following professionals: developmental specialists certified by TuscBDD
consistent with the requirements of Ohio Administrative Code 5123:2-5-05, occupational and physical therapists licensed by the
Ohio Occupational Therapy, Physical Therapy and Athletics Trainers Board, and speech and language pathologists licensed by
the Ohio Board of Speech Language Pathology and Audiology. Staﬀ members who implement the P.L.A.Y. (Play and Language
for Autistic Youth) Project are certified as P.L.A.Y. Home Consultants by the P.L.A.Y. Project.
Starlight School: Recognized as having a five star “Step Up to Quality” preschool program and a Gold Level Positive Behavior
Intervention and Supports (PBIS) school-age program. TuscBDD offers preschool and school-aged programs to children with
developmental disabilities in Tuscarawas County. The school program seeks to assist youth with developmental disabilities and
intensive behavioral needs by providing outreach services in local public school districts to help kids to remain in their public
school environment. If more support is needed, children are able to attend the facility-based program at the Starlight School to
receive more intensive behavioral and educational support to further equip them to be successful in their public school
environment.
Public School Districts: TuscBDD will actively partner with public school districts in the county to serve children with complex
needs regardless of where they are served as part of the Starlight School program. TuscBDD will creatively assist schools with
behavior intervention and training.
Operate Efficiently and Productively: Management personnel have received the education and training needed to operate the
agency at its highest levels and are essential in maintaining current services and planning for future services.
Family Support Services: Respite and specialized products and services have long been an asset to families that struggle to
provide for their family members with developmental disabilities. It is essential that those services be maintained.
Individuals in Crisis: TuscBDD believes that individuals in crisis should be able to access quality services locally. Therefore,
TuscBDD seeks to develop a variety of local supports to assist individuals and families who are in crisis with the support needed
to thrive in this community.
Provider Partnerships: TuscBDD is thankful for the many excellent providers in our community who partner with individuals with
disabilities on a daily basis. TuscBDD prioritizes identifying creative ways to support the provider community through a variety of
initiatives such as training, behavioral support, access to strategic planning services and etc.
Special Activities and Events: TuscBDD will continue to host special activities and events, such as the Community Fellowship
events, events that raise awareness of individuals with disabilities, and events that educate on services.
Special Olympics: TuscBDD will continue to support the Special Olympics program due to the great benefit it brings to
individuals in the community.
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Agency Values
EXCELLENCE

TuscBDD gives attention to every detail, and with compassion,
TuscBDD goes the second mile every time with individuals, local
and state partners.

PARTNERSHIP

TuscBDD is able to build relationships to widen access to
community resources for individuals with disabilities.

COLLABORATION

TEAMWORK

TuscBDD works together across the agency to achieve goals by
sharing ideas, knowledge, and skills.

Like a family, TuscBDD combines the strengths of all. Every
voice is heard, valued, and respected.

TRUST INTEGRITY

TuscBDD maintains a spirit of honesty and genuineness in
everything we do.

ADAPTABILITY

TuscBDD is able to quickly respond to changing trends and
innovation.
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Theme One
Support & Empower Through Life Transitions (Phases of Life)
Partner with individuals and families to navigate various life transitions.

Objective #1: Establish a team to explore improvements
to help individuals and families as they navigate life
transitions
Identify partners/staff to assist with these efforts

Objective #2: Evaluate specific needs in each transitional
period through feedback surveys and focus groups
Create a survey for focus group to identify needs
Analyze feedback

Objective #4: Provide training to staff and
incorporate second mile service mentality into
transition services
Train staff on key needs in transition phases
Continuous staff training on second mile service

Objective #5: Measure effectiveness of transition
resources through stakeholder feedback
Create an evaluation mechanism such as a survey to collect
data on the effectiveness of resources

Objective #3: Develop simplified resources and
processes to guide individuals and families through life
transitions
Create resource guide
Make resources available on TuscBDD website
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TuscBDD Strategic Plan Theme Two
Theme Two
Collaborate to Encourage Healthy Relationships & Broaden Services
Promote healthy relationships and seek to expand service options by collaborating with individuals
and community partners.

Objective #1: Identify gaps in education and self
advocacy efforts for individuals and families served
as well as providers and agency staff
Identify partners to assist with these efforts
Facilitate trainings to broaden understanding
Assess effectiveness
Promote self-advocacy by individuals served through the
person-centered planning process

Objective #2: Educate community and agency
stakeholders on DD system
Identify appropriate communication efforts
Facilitate various methods of educational outreach
Assess effectiveness

Objective #3: Lead local community efforts to
develop a more flexible transportation option
Identify needs
Advocate for change
Assess effectiveness

Objective #4: Continue to partner to further develop services
for adults and children with intensive needs
Identify needs
Advocate for change
Assess effectiveness

Objective #5: Evaluate inclusivity in our community through
feedback mechanisms
Explore inclusivity progress in service delivery, community employment,
and general community engagement
Highlight success
Pursue growth areas and increase the number of individuals of working
age engaged in community employment

Objective #6: Review local service offerings and Identify
emerging needs
Reduce the number of individuals waiting for services
Identify emerging needs and assist in recruitment efforts to meet those
needs
Partner with providers to prioritize regular communication to best serve
individuals and meet with all newly certified providers.

2021-2023

TuscBDD Strategic Plan Theme Three
Theme Three
Explore System Simplification & Innovation
Identify best practices that prioritize simplification and research innovative solutions for supporting
individuals and families.

Objective #1: Create a technology ambassador team to
evaluate the technology and related training needs of the
agency as well as individuals and families served by
TuscBDD
Identify partners/ staff to assist with these efforts

Objective #2: Ensure staff have access to technology,
training, and resources to complete their responsibilities
with excellence
Identify areas of need
Provide access to resources and training

Objective #4: Commit to a program of constant
educational awareness for our staff so they have a
larger range of knowledge and resources available
Define how technology ambassador team will share
knowledge and resources across agency

Objective #5: Work with government officials on lack
of internet connectivity
Work with officials on what projects are in place
Pursue growth areas

Objective #3: Simplify resources, forms, and paperwork
Complete audit of forms/processes to prioritize areas that could
be simplified or transitioned to a paperless format
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